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Responses to Councilmember Questions from June 7, 2017 Budget Committee Meeting.  

1. Please provide the number of vehicle accidents per department.   

Please see the table below with information on auto claims per department for the years 2014-2016.  

 

 

 

 

 

 

 

 

2. Please provide the pay structure for the new facility worker in the Zoo.  

Each year the internal service fees that departments pay are reallocated based primarily on past year usage. 
For the 2018 budget, the Zoo’s internal service fees fell by a significant amount in the areas of facility charges 
and fleet charges. With the Zoo going through accreditation and the unique facility needs of the Zoo, staff is 
recommending a dedicated maintenance worker that will work at the Zoo full-time. This position is located in 
facilities but will report to Zoo staff. As such, facilities is paying for the salary and benefits for this position, but 
is reimbursed by increased 2018 Zoo facility fees. The increased facility fees that the Zoo is paying in 2018 will 
be absorbed by the aforementioned decline in Zoo internal service fees. No operational change is necessary at 
the Zoo to accommodate this and no new revenues are required.  

3. When did parking rates change last?  

On 11-27-2007 rates were changed per the below schedule. 

 

 

 

 

 

 

Department # UNITS 2014 CLAIMS 2015 CLAIMS 2016 CLAIMS

Executive 1           -  -$         1     2,088$     - -$         

Fire 61         4     7,359$     3     4,215$     4    61,859$   

Grants - Housing 8           -  -$         -  -$         1    157$        

Information Technology 2           -  -$         -  -$         - -$         

Municipal Court 1           -  -$         -  -$         - -$         

Neighborhood Relations/Property Code 33         -  -$         1     939$        1    1,255$     

Planning 1           -  -$         -  -$         - -$         

Police 252       41   122,186$ 36   77,594$   35  199,055$ 

Public Works 84         2     -$         5     5,793$     2    1,098$     

Utilities 281       14   48,336$   22   101,208$ 14  51,870$   

Zoo 14         -  -$         -  -$         - -$         

Total: 738       61   177,881$ 68   191,837$ 57  315,294$ 
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4. Please provide an overview of the Utility Billing System functionality. 

Please see an overview of various features below. 

 Emailing of Receipt After Customer Service Representative assisted Payment - We are researching the issue 

and re-implement as soon as feasibly possible 

 Call Back Option – We are working through some technical issues and will re-implement as soon as feasibly 

possible 

 Features of OBD (Outbound Dialing) – 

Additional courtesy notification that account is in danger of being shut off 

Convenient option to make a payment at the end of the call 

Allows customers the opportunity to avoid additional delinquent or same-day turn on fees 

 New Billing System – 

Will allow IVR (Interactive Voice Response) check by phone payments 

Will allow customers to schedule their e-check/credit card payments for a specific date through the 
payment portal 

Easier for customer service reps to navigate and assist customers 

On demand reporting will allow staff to identify and notify customers of possible issues sooner 
 

5. Please provide detail on forestry operations. 

Please see Appendix A for a memo on forestry operations.  

6. Please explain the Enhancement Program. 

The Neighborhood Enhancement Program was a grant the City of Topeka offered to NIA’s through HUD/CDBG 
funding to provide assistance to low and moderate income (LMI) neighborhoods. Activities eligible for 
reimbursement included rehabilitation of homes and commercial properties in the LMI areas.  Activities that 
were ineligible for funding included site improvement, including landscaping and storage sheds. A monitoring 
report from 2000 found that grant dollars were not meeting compliance standards set forth in the grant. The 
major concerns were that the activities were maintenance of property and not rehabilitation, as well as conflict 
of interest in that NIA representatives were administering the program and also participating in it.  With the 
current decline in HUD funding, the City does not expect to receive any additional funds for a similar program. 

 

7. Please provide an overview of the Forestry FTE discrepancy.  

Forestry has 9 FTEs in 2018 just as they did in 2017. The 10th FTE was a discrepancy that should be placed in 
Parking. Both of these divisions will maintain their current 2017 level of FTEs for 2018.  
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8. Please provide information on Municipal Court capacity. 

A bottom-line number for cases the court can handle per year cannot be provided without a comprehensive 
analysis due to the numerous variables to consider.  Various docket types and limits are set based on the 
court’s ability to get through cases within a certain time block; however this is significantly impacted by the 
unpredictability of actual appearance numbers, case types, number of continuances per case etc.  The court 
has had multiple years where over 21,000-23,000 cases were filed; however for 5 of the last 6 years the court 
has seen an average of 18,700 cases filed annually. Court dockets are monitored very closely to ensure 
availability within existing standards and adjustments made as needed. Workload is routinely reviewed and 
based on trends, additional staff would be addressed through the Position Review Committee and annual 
budget processes.  
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Appendix A:  

The purpose of this memorandum is intended to shed light on the daily activities of Public Works’ Forestry division. Assembly of 

information was gathered from various internal documents including key performance measures, an internal cost of service assessment, 

and a list of work duties performed by the Forestry division.  

These services and job duties consist of general green asset maintenance and service requests. Green asset maintenance primarily 

handles maintenance/planting/removal of trees, brush, tree stumps, or other miscellaneous green infrastructure. Service requests are 

duties performed at the behest of a request made by a resident, which also encompasses maintenance of green infrastructure. 

1. Green asset maintenance 

There are currently five categories that make up green asset maintenance, with short definitions included: 

A. Tree Planting: The planting of new trees or shrubbery as green infrastructure. 

B. Routine Tree Pruning: The pruning of broken or dead limbs from trees to maintain health. Pruning also removes limbs or brush for 

visibility around traffic signs, corners, or for traffic safety. Pruning trees can also maintain tree health and for tree structural 

necessity.  

C. Tree removal: Removal of trees to either relocate or clear space, or for tree health reasons. Includes cutting back brush from 

alleyways, streets, or ditches for clearance and cleanup.  

D. Emergency calls: Calls that requires responses as soon as possible to open streets and sidewalks, or to abate or remedy an 

immediate hazard.  

E. Occasional maintenance of City roundabouts and medians. 

2. In addition to the routine maintenance and service requests received, Forestry also maintains a City-owned cemetery, Mt.             

Auburn Cemetery. These duties include: 

A. Coordinating openings and closings (burials) 

B. Grounds work for the cemetery (all aforementioned green asset maintenance) 

2016 Recap 

There are also internal key performance measures that are tracked by month, and totaled up at the end of the year. This assists in 

observing and tracking performance of personnel, as well as demonstrating due diligence to record work being performed.  

Internal key performance measures for Forestry indicate that in 2016 there were a total of: 

 1114 trees pruned 

 421 trees removed 

 328 stumps removed 

 411 broke/hazardous limb issues resolved 

 1346 CityWorks requests submitted 

 64 trees planted 

 98 blocks of alley or street cleared 

 31 traffic visibility issues resolved 

 4 Mt. Auburn Cemetery burials 

The explanations of functions and key performance measures of the Forestry division within Public Works are intended to provide a 

snapshot of work performed. There are also other miscellaneous functions that may routinely fall outside of the established criteria, but 

still serve functions deemed either critical or routine.  

Also, Forestry serves to fill the gap that exists after the separation of the Parks and Recreation division from the City. A more in depth 

analysis and explanation of key performance measures can be supplemented by a study that quantifies how much green infrastructure 

exists within the City of Topeka, and how our performance in these areas compare within this context. 

 


