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Historic Jayhawk Theatre 
Transient Guest Tax Request

8/15/15



EXECUTIVE SUMMARY - The Historic Jayhawk Theatre requests $2.5 million to begin 
restoration of the theatre into a 1st class live event and film venue. We will use these funds to 
leverage $1.5 million in private donations. These dollars, combined with more than $3 million in 
historic tax credits will allow us to break ground in 2016 and to be operational in 2017.

HISTORICAL LANDMARK - The Jayhawk is 89 years old and is on the National Register of 
Historic Places. For years, the historic Jayhawk Theatre, 720 S Kansas Ave., served as a 
popular movie house and entertainment venue that helped launch the career of burlesque 
performer Gypsy Rose Lee, fueled the popularity of Bob Hope and other vaudeville veterans 
and featured uniformed ushers and usherettes strolling the aisles. With plaster sunflowers and 
Jayhawks lining the arch and the Goddess of Agriculture gazing over the audience, the state-of-
the-art theater built in 1926 was Topeka’s premier destination. However, when White Lakes Mall 
opened in 1976 and newer theaters brought competition, the Jayhawk Theatre’s entertainment 
era ended.

TOURISM DRAW - The Jayhawk will offer tourists a truly unique experience. The diverse 
programming of live music, dance, film, and special event programming means our guests can 
come to expect something new and enriching during every visit. Best of all? The Jayhawk will 
be the spark downtown needs to generate a real nightlife with retail and dining options nearby. 
We will attract over 60,000 visitors a year, mostly to after hours events. Our strategic plan 
includes marketing throughout the state to ensure top of mind awareness.This means people 
visiting Topeka for business or pleasure can plan to catch a movie or live show and perhaps 
even extend their stay.

PARTNERSHIP - We as a community have a unique opportunity to turn downtown Topeka into 
a thriving entertainment, housing and retail district. But we must get it right. We must make bold 
decisions and continue on our path to make downtown a success. The City has invested over 
$5 million into the Kansas Avenue renovation. Private partners have raised nearly $3 million for 
accoutrements. The planned outdoor plaza, Constitution Hall, Riverfront Park, and other 
attractions will need to be developed expertly and in a coordinated fashion. It is CRITICAL to 
remember that the Jayhawk Theatre can and should be the focal point of all of this progress. If 
we don’t get the Jayhawk project going first, there will be less incentive for businesses to move 
downtown, and even less incentive for them to remain open after 5pm. Now is the time to help 
sustain the Jayhawk’s momentum.

TGT DOLLARS HELP THE JAYHAWK THEATRE - The Transient Guest Tax program is the 
perfect fit for the Jayhawk Theatre in our goal to preserve the proud heritage of Topeka and 
attract visitors. In 2011, the City of Topeka awarded the the Jayhawk $43,000 from the Heritage 
Tourism Grant program for 2, 5-Ton air conditioners and temporary electrical work to help us 
improve lighting and preserve the venue. And last spring, the Transient Guest Tax Committee 
awarded us $100,000 for a Marquee to be installed on the 7th st. entrance to the Jayhawk Walk. 
The Marquee plans are currently being developed by the architect. We will receive an additional 
$5,000 in TGT funds for marketing purposes once we secure a match for that grant. All of these 
funds are prime examples of the City doing its part to step up and help out. We hope the 
committee sees fit to continue that support. 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CITY OF TOPEKA  APPLICANT QUESTIONS

1) Describe the project.

The Jayhawk Theatre “project” consists of the main Theatre space, a 900 seat venue, and a 
2,700 sq ft area adjacent to the theatre for use as a gathering space, ticket counter, coat check, 
administrative offices, bathrooms, etc.

2) What is the total budget for the project?

The total budget is $8.2 million. Additionally, we are planning to develop an endowment of 
$300,000 to be used for long term improvements and repairs.

3) What are funding sources other than TGT dollars for this project?

We will receive more than $3 million in Historic state and federal tax credits. We intend to raise 
$2 million through private donations, grants and other gifts.

4) How much TGT funding is requested?

We are requesting $2.5 million in TGT funds

5) What will the TGT funds be used for?

90% of these funds will go directly to construction and restoration. We will use a portion of the 
remainder to enlist an experienced professional Executive Director to manage the construction 
phase, operations and marketing planning. These remaining TGT funds are also intended to 
hire professional historic tax credit and fundraising consultants to maximize those complex and 
critical areas.

6) What are the economic development and tourism benefits to the City?

Clearly, an enhanced downtown will be a value add for Topeka drawing 60,000 visitors a year. 
We are adjacent to the Capitol. We will be the focal point for downtown. Employers will be able 
to do a better job recruiting, and the City should be more attractive to potential new businesses 
and home buyers who might otherwise invest elsewhere. Event planners can include the 
Jayhawk as yet another entertainment amenity for the attendees of conferences and events. 
Another important benefit is that Topeka will see the Jayhawk as a source of community pride, 
similar to other cities in Kansas with operating downtown historic theaters.

7) What is the projected return on investment for the City (direct and indirect)?

We project the city will experience a direct impact of at least $1.5 million/year once the theatre is 
operational. This does NOT include tax revenues generated by theatre attendees dining and 
shopping elsewhere before and after events. We anticipate ticket and concession sales of 
$300,000 and total income of around $450,000/year in the first year, and $800,000/year by year 
3. Our estimate would be that sales tax collections would be in the $30,000 to $40,000 range. 
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8) What is the timeline for the project?

If we are awarded these TGT dollars, we are confident that the fundraising goals can be 
reached in the next 12 months, and that we can break ground on the restoration in 2016 and be 
open in late 2017. If we are denied this opportunity, the timeline would be extended by at least 
two years.

9) How many visitors will come to your project?

Conservatively, we anticipate 56,000 people will attend events in the first year of operation 
based on 65% capacity and 70 events per year in our 900 seat venue. However, we intend to 
program much more extensively than that and it is feasible that we may program over 200 
events and even at only 50% capacity, that would attract 90,000 visitors.

10) How will your project create overnight stays at hotels?

Our statewide marketing strategy for high quality live events and conferences should attract 
many people here from outside a 60 mile radius. We estimate 25% of our attendees will be from 
outside the market. If we sell out our 900 seats, that would mean 200 would be from out of town. 
It is impossible to estimate, but this should result in overnight stays for many of those guests. 
Additionally, performers and tech crews will also be staying in local hotels for one or two nights 
per event.

11) Is there additional information and/or materials, including pictures, other details, etc., 
that would be helpful to the committee?

In summary, we understand you have some difficult decisions to make as you allocate the TGT 
funds. The support of the Jayhawk is crucial at this point in time. We currently have the best 
team of board members imaginable with DIRECT historic restoration and tax credit experience. 
Two own buildings on the National Historic Register. Our board has depth and experience in 
fundraising, financial stewardship, architecture, entertainment, business and connections with 
the right people to get the job done. We have built the most credible team possible during the 
last few years and we are attracting more people who see the value of the project. We are a 
purely volunteer board, and we believe in this project and we are confident you will choose to 
support our goals and vote to fully fund our $2.5 million request.

Attached is our construction budget and 3 letters of support.

Thank you.
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